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REGIONAL HUB ASSESSMENT FRAMEWORK

‘. REGIONS

A

= Which regions can ba WEST EUROPE = Which funtions can be used

served from Turkey? within Turkey?

= (an non-classical EAST EUROPE * What are the capabilities
regions such as North required to run a function
Amarica or Wast MIDDLE EAST - from Turkey?

Europe be sarved
from Turkey?

AFRICA |
ASIA 1 R S W
ot ‘ﬁtﬁ s
| | | e FUNCTIONS
ENERGY
PHARMAGEUTICALS
LOGISTICS
CONSUMER GOODS e —
BANKING
= Which industries will have the
AUTOMOTIVE potsntial to use Turkey as a
TELEGOMMUNIGATIONS regional hub?
+ What are the requirements of
salected industries to position
e INDUSTRIES J Turksy as a regional hub?
Source: AT. Keamey
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KEY CHARACTERISTICS THAT ARE PERCEIVED AS CRITICAL FOR BEING
SERVED FROM TURKEY

.

WAY OF DOING BUSINESS 8 0/ -
SIMILARITY WITH TURKEY 0 B

7 0/ LANGUAGE SIMILARITY
O WITH TURKEY

CULTURAL SIMILARITY 2 0 0/
WITH TURKEY 0

2 2 0/0 OTHERS

REACHABILITY WITHIN 3 0/
TURKEY 0
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EASE OF MANAGING REGIONS FROM TURKEY

NORDIC
GOUNTRIES

WESTERN
EUROPE

EASTERN
EUROPE

EASTERN
ASIA

NORTHERN
AFRICA

WESTERN
AFRIGA

GENTRAL
AFRIGA

Scope of regional hub
does not include
Americas & Australasia

SOUTHERN

AFRICA

Xx%: share in Gl_uhal GDP (2012 . Hard to manage Easier to manage
nominal)
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OVERVIEW OF EXISTING AND POTENTIAL COMPETITORS

= = * High concentration of companies in
' professional services

. * Operational hub for Central and
Eastern Europe

* Management and R&D hub of Europe

* QOver 1000 intermational firms set Ireland as
their European base

DUBLIHﬁi .

* Competence center for Central and Eastern
Europe with »>300 CEE regional HOs

= Strong network of value-add service industries
(g.g. consultants, lawyers)

+ Azerbaijan 2025 to transform info a regional
transportation hub of Eurasia

L
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= Management hub of Middle East & Africa
* Regional hub in transportation and finance L

* Vision 2030 to reduce the dependency on oil
economy & transform into transportation and
finance hub

i
L
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ASSESSMENT OF TURKEY ACROSS SELECTED INDUSTRIES &
FUNCTIONS

Putﬂntial to position Turkey as a hub for given function within the industry

Functions
l}nnsum er Pharmaneu Telennmm -
.lllutlunmluln'ﬁL Banlmm goods Energy Logistics Ilnals mnatmns

Ma“agﬂmﬂnt Emmmmmm

R&D
CI02J2] " [Y] [}

Even though there might be opportunities for Turkey o become a hub for basic services, based
Basic Services on our agreement with YASED during the meeting on 29112043, we have not analyzed the
opportunities in basic services for selected industries

Advanced Manufacturing

Advanced Services

Likelinood of Turkey becoming a regional hub on a given function Current position of Turkey on a given function

Less likely - - - Maore likely Warst — . Best
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TRIGGERING FACTORS FOR HAVING REGIONAL HUBS

Diversify input sourcing Long Term Target
Ease of doing business | l——— -0-_H@ = r:..'féls'tt%tft'rf;{ business & gain Long Term Target
. Increase globalregional . i
. Global/reg. connectivity  ~@— {2 L » = - = Quick Win
Business connectivity
Domestic market ) -
growth ' ® ®
Proximity to markets = L 4 & {2
Global services firms | - o L
Political & economic .| Focus on political & economic
stability HBU® & ' stability Long Term Target
Political Government support HH- { $
Infrastructure HH—0- $
Expat friendly | Understand expat needs & build -y
environment ‘e *-o0—e " | support institutes Mid-Term Target
Social Cultural proximity L HD 80
Quality of life o —e-_—8
Human Adopt continuous talent N
Capital Talent base HH—_—8 development Quick Win
Source: YASED Survey, AT. Keamey =— |NCREASING COMPETITIVEMESS — . Istanbul Dubai {:} Visnna . Singapore . Duhlin
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IMPLEMENTATION ROADMAP FOR MACRO LEVEL INITIATIVES

aves v |_owo | a6 | zn | 20

* Diversify input sourcing |
» Facilitate establishing business and gain investor trust ]

*» Increase global/regional connectivity I

« Focus on political & economie stability e
* Understand expat needs & establish support institutions I

« Adopt continuous talent development ]
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