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ANTI-CORRUPTION TOOLKIT
FOR SMALL AND MEDIUM SIZED COMPANIES
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Source: https://issuu.com/iblfglobal/docs/b20-g20 anti-
corruptiontoolkit fan |BLF Global
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FOR SMALL AND MEDIUM SIZED COMPANIES
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Recent achievements

* New legislation




Recent achievements

* New legislation
e Better coordination
e Better enforcement

5th April 2017

@ Fifa officials
held in FBI swoop
on Zurich hotel

@ Blatter at head
of “World Cup of
fraud’, says US

Gwen Gibsam Curk b

Source: The Guardian, 28t May 2015

© IBLF Global
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Recent achievements

The

* New legislation Panama Pavers
By the numbers P lloBM

Documents leaked

e Better coordination

* Better enforcement 214’488 IZ

Entities involved Current or former

° M O re t ra n S p a re n Cy lincludes companies, trusts, foundations) cou ntry leaders involved

200+ 29

Countries/territories involved Forbes-listed
BB T billionaires named

Source: International Consortium of Investigative Journalists, 2016
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Recent achievements

* New legislation

* Better coordination
* Better enforcement
* More transparency
* Less impunity

5th April 2017

Ex-President of Brazil Dilma Rousseff
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Recent achievements

* New legislation

* Better coordination
* Better enforcement
* More transparency
* Less impunity

Sth April 2017

Ex-President of South Korea Park Geun-hye
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Recent achievements

* New legislation

* Better coordination
* Better enforcement
* More transparency

* Less impunity

* More public activism

Anti-corruption demonstrations in Russia against Prime Minister Medvedev

5th April 2017 © IBLF Global 14



Recent achievements

* New legislation

* Better coordination
* Better enforcement
* More transparency
* Less impunity

* More activism

High visibility, strong messages, big settlements, regime change

5th April 2017 © IBLF Global 15



New challenges

Money laundering in numbers

bbbt

e Still too many cases

Source: Raconteur, 31t August 2015 https://www.raconteur.net/infographics/anti-
money-laundering-analysis
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New challenges

FEAR NOT, CHINESE Crmizess!
TWILL FREE. yOU FROM THE

e Still too many cases

* Political rivalries in the name of
anti-corruption

JUST AS SOOH AS
I LOCKTE

THE PARTY
RESPONSIBLE |

Source: The Economist, 2016
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New challenges

e Still too many cases

e Political rivalries in the name
of anti-corruption

* Loss of US leadership

On 14t February 2017, President Trump rescinded the SEC foreign payment disclosure
rule on extractive industries introduced as part of the Dodd-Frank Financial Reform Bill.

5th April 2017 © IBLF Global 18



New challenges

* Still too many cases
e Political conflicts of interest

* Loss of US leadership

Convergence, divergence or role reversal?

5th April 2017 © IBLF Global 19
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In-house Create a culture of compliance within the company

Supply Educate your distributors and business partners

chains

Find practical solutions within your sector for Collective
Action

Markets

1=t Work with Government to create a level playing field

What can business do?

5th April 2017 © IBLF Global
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Create a culture of compliance within the company

* Code of conduct

* Localised compliance programme

* Prevent, Detect, Respond programme
* Tone from the Top

* Role of the Board

5th April 2017 © IBLF Global
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Create a culture of compliance within the company

* Code of conduct

* Localised compliance programme

* Prevent, Detect, Respond programme
* Tone from the Top

* Role of the Board

Example: GE’s The Spirit and the Letter

5th April 2017 © IBLF Global

The Spirit
& The Letter
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In-house:

Very important Unimportant
3 4 5

= o The Role of
The company's financial rferzt;:ts; :3;115{:2?;1;2 ::;asr 13% 6% - B O a r d S
Legal claims have been filed against the company 10% 26%
by its employees

Management fails to reach strategic goals 39%

The company needs to re-issue its financial statements 35%

1

Low levels of customer satisfaction 29%

Decrease in stock quotations in the market 10% 26% 10%

Numerous reports about fraud and unethical behaviour
through in-house hot lines

Low employee loyalty 23%

39% 23% 23% 10% 6%

Multiple and / or significant penalties / fines charged 399 309, 13% 10% 6%
against the company . :

5th April 2017 © IBLF Global
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Management fails to reach strategic goals

The company needs to re-issue its financial statements

The company's financial results significantly differ
from analysts' forecasts

Legal claims have been filed against the company
by its employees

Low levels of customer satisfaction

Low employee loyalty

Decrease in stock quotations in the market

Numerous reports about fraud and unethical behaviour
through in-house hot lines

Multiple and / or significant penalties / fines charged
against the company

5th April 2017

Very important

39%

35%

II )

10%

29%

23%

10%

39%

39%

35%

26%

26%

26%

39%

35%

26%

23%

32%

2

Unimportant
4 5

0% 10%

6%

2

29% 3%

42%

23% 10%

10%
© IBLF Global

In-house:

The Role of
Boards

Example: Russian Board Forum
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iﬁgm Educate your distributors and business partners

* Vietnam Chamber of Commerce project to help SMEs resist corruption
e 24 training workshops

* 1100 SMEs in 7 cities

* Over 3 months

* Detailed impact assessment

* Feedback for government

* Opportunities for transferring to other countries

Despite many obstacles, SMEs are receptive to training

5th April 2017 © IBLF Global



Useful, relevant and helpful training

90
80 ‘
70
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50

40 |

30

20

10

The workshop was useful, relevant and helpful

H1l" m2° W3 m4" m5° mN/A —

Source: VCCI/IBLF Global Feedback Survey VCCI Training Workshops 2016
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Building confidence
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After this, | feel more confident about resisting

5th April 2017

corruption ‘

H1l" m2° W3 m4" m5° mN/A

Source: VCCI/IBLF Global Feedback Survey VCCI Training Workshops 2016

© IBLF Global
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Motivating to learn more
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40
30
20

10

5th April 2017

This workshop motivates me to learn more
E1l" E2° m3" m4" EH5 EN/A

Source: VCCI/IBLF Global Feedback Survey

© IBLF Global

VCCI Training Workshops 2016
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Impactful

Do you plan to make any changes

in the way you and/or your
company do business or respond

to corruption?

5th April 2017 © IBLF Global

" Solutionss

Pnunnmglﬂtﬁmﬂl Updating = ern- P"’IE':t -
foal ract “ ! J ‘nm!lﬂgu "
Prut:edure Im.'estment A"d“
PnsanraI P s
uuuuuuuuuuuuuuuuuuuuuu a[t USE“ll
YBS lllllllllll
|\||| ing Easy mmmmmmmm Tai(
..... B““ oot Crime
Tf““'”Understandmg rOU oM @hCrino
"""" Iltl urruptmn i, (JSAT]
lee Code of Conduct CrimeAnti-Corruption B20 Toolkit " e Act
Trainer P Mﬂkﬂ
: art
e Yes Opi |£||u|'|
mm Tovige
I‘ru]e:t ; &f G !M:g

IIIIIIIII

y Make Intemal uet ent g Limiting w.umg
2 o oile onduch ol

Aim A“ “dlt GwePosmve

Frocedure 520 Toalkit Eu st h|n’|
Learn .........

rrrrrr

wPFE"\"ipé"“"'ﬁt|on e

llmltm
Penalties

......

lllllllllllllll

Source: VCCI/IBLF Global Feedback Survey

30



Find practical solutions for Collective Action

Integrity
Pacts

Standard
Setting Initiatives

5th April 201§ource: Basel Institute and IBLF Global various publications, 2013

© IBLF Global

Example: MACN

Example: Healthcare

Example: UNGC
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5th April 2017

MACN

Maritime Anti-Corruption Network

© IBLF Global

1% BSR
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MACN Overview

MACN is a global business network working towards the vision of a
maritime industry free of corruption that enables fair trade to the benefit of
society at large

Vision
A maritime industry free of corruption that enables fair trade to the
benefit of society at large

Mission

To promote good corporate practice in the maritime industry for tackling
bribes, facilitation payments, and other forms of corruption by
developing and sharing best practice, creating awareness of the
challenges and collaborating with key stakeholders to develop

| sustainable solutions

5th April 201;ource: http://www.maritime-acn.org/about-macn/ © IBLF Global
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Collective Action Approaches

Immediate Collective

Action

Say-No Campaign

1. Engage MACN Members
and local stakeholders

2. Develop Say-No toolkit and
Launch Pilot

3. Asses Results and Take
Stock

4. Raise Awareness and
Sth April 2017 Expand

Mid Term Collective

Action

Awareness Raising and

Capacity Building

1. Engage Local Stakeholders

2. Develop Awareness
Raising Products and
Capacity Building Material

3. Launch Awareness Raising
and Training

4. Assess Result and Impact
© IBLF Global

Long Term Collective

Action

Integrity Risk
Assessment and Root
Cause Analysis

1. Improve coordination and
streamline processes for port
operations and governance

2. Establish grievance
mechanisms for integrity issues

3. Roll out Integrity Training and
Capacity Building Actions

4. Monitor and Evaluate

Source: MACN presentation to Turkish delegation visit to London 2016
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Work with Government to create a level playing field

Abuja: public sector training

Nigerian Government officials’ study visit on Beneficial Ownership
to London, January 2017
5th April 2017 © IBLF Global 35



€le) ==l Work with Government to create a level playing field

Moscow: Public
Procurement

Moscow Government Conference, Business and Government Against Corruption, December 2016

5th April 2017 © IBLF Global 36



cla)Sinclis| Work with Government to create a level playing field

Hanoi: Government-
Business Integrity Action

Workshop in Hanoi “Building Government-Business Integrity Action in Vietnam, March 2017

5th April 2017 © IBLF Global 37
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CORRUPTION
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INDEX 2016

Eastern Europe
& Central Asia
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World Bank’s Ease of Doing Business 2017

. . Dealing with . . . Protectin . . .

e L e B B el [ e g B || ooy
Permits Investors

10 1 1 2 3 12 5 4 1 9 11
14 2 7 5 6 10 1 14 6 8 6
16 3 3 1 5 2 4 17 5 19
21 4 10 3 7 12 16 12 3 1 14
Kazakhstan | 35 5 14 4 12 7 19 1 3 22 3 3
36 6 19 13 21 15 3 18 9 2 7 10
37 7 12 6 2 3 22 11 16 10 8 15
Armenia | 38 8 4 11 13 6 8 17 13 15 9 17
39 9 21 9 16 16 9 3 18 5 16 9
40 10 9 16 4 5 16 19 11 23 4 11
43 11 23 19 10 17 20 9 17 1 2 12
44 12 13 24 11 8 11 13 8 11 19 13
45 13 17 17 9 22 18 8 10 14 24 1
Serbia WY 14 16 8 15 14 17 21 20 6 18 8
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Albania Y 16 15 15 22 25 14 5 21 7 23 6
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* cerbaijan : 18 18 17 9 23 10 7 20 14 18
urkey 19 20 14 8 13 21 6 14 18 10 21
Kyrgyz RepuF.ic 20 11 7 23 4 10 12 25 19 25 22
an Marino : 21 24 10 1 21 25 25 5 4 21 20
T 22 6 21 20 18 6 22 19 21 22 24
Herzegovina 81 23 25 25 19 24 13 24 23 12 20 5
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Source: http://www.doingbusiness.org/rankings




World Bank’s Ease of Doing Business 2017

Ease of Dealing
Doing Filtered | Startinga with Getting
Business Rank Business |Constructio| Electricity
n Permits

Economy

Trading
Minority across
Investors Borders

Protecting Paying

Source: http://www.doingbusiness.org/rankings

Several of the World Bank indices are directly or
indirectly related to corruption.

5th April 2017 © IBLF Global



Some recent achievements in Turkey

SME Toolkit 2015
e Adapted from B20 Toolkit
* Ready for distribution
* Could be used for online, face-
to-face or “hybrid” training

Source: http://tr-smetoolkit.com/

5th April 2017 © IBLF Global 45



Some recent achievements in Turkey

TEID cross-sectoral integrity
pledge 2016

180 companies

e S$150 bln USD combined
income

e 240,000+ employees

* Influential group of business
leaders

Signing ceremony of 150 leading Turkish companies, December 2015

5th April 2017 © IBLF Global 46



Some recent achievements in Turkey

TEPAV sectoral approach
2017 (the current project)

* New codes of conduct in
specific industries

e Strengthening enforcement
of existing codes

* Medium-term strategic
approach

e Strong commitment from
industry sector leaders

Representatives of Turkish companies and business associations visiting the House of Commons
during study visit to London, December 2016

5th April 2017
© IBLF Global
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What’s next?

 Strengthen the role of Boards

* Deepen the sectoral approaches — construction, healthcare,
food & beverage, infrastructure

* Work with the supply chains — education for SMEs

e Educate young managers and entrepreneurs

* Develop public-private policy dialogue around procurement
* Create a new dialogue with government

* Establish a regional leadership role for Turkey
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IBLF Giobal

Promoting Responsible Business
through Collective Action

www.iblfglobal.org

Thank you!
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